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REPORT OF THE TRUSTEES

The Trustee submits its annual report and the audited financial statements for the year
ended 30 June 2009.

Section 1— Legal and Administrative Details

Registered Charity No.
299811

Registered Address of Charity

The Leopold Muller Building
Mount Vernon Hospital
Northwood

Middlesex

HAG 2RN

Legal Status

The Charity is constituted under a Trust Deed dated Z2 Juiy :988.

Objectives and Principal Aims

RAFT is an independent charity working to prevent and improve the treatment of major traumas
of the skin, such as bums, wounds and cancers, through medical research and education applied
to reconstructive plastic surgery. A key aspiration of RAFT is to improve the lives of those
suffering from major skin traumas by producing research that is recognised as world class
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Section 2 - Structure, Governance and Management

RAFT Trustees Limited, the Board and its Committees

RAFT is a registered medical chanty established in July 1988. The Trustee of the Charity is
RAFT Trustees Limited (company registration 3115825), the directors of which constitute the

Board of Trustees (the “Board”), which governs the activities of the Charity. A trust deed sets
out the constitution of the Charity and this was last amended in December 1999.

RAFT Trustees Ltd is a company limited by guarantee, with each member being required to

contribute up to £1 upon any winding up. The members of RAFT Trustees Ltd are the same as
the directors of the Board, each of whom has no other interest, beneficial or otherwise, in the
capital of RAFT.

The Board has the ultimate responsibility of ensuring that the Charity pursues its Objects as
defined in its trust deed (described further below), remains as far as possible financially stable and
uses its resources exclusively in pursuance of the Objects. In addition, the Board is also ultimately

responsible for ensuring that RAFT complies with charity law, company law, and any other
relevant legislation or regulation.

-Skill needs for new members of the Board are identified and members suggest appropriate
candidates. Appointments are approved at Board meetings, and new trustees undertake a formal
induction and training course. Board service is limited to a maximum of nine years (3 x 3 years).

The Board meets at least four times a year and considers significant matters of policy and
management. The Board has established a management committee (called the Chairman’s
Committee or “CC”), which is comprised of the Deputy Chairman, two Trustees and a member
of the Research Advisory Committee (as described further below).The CC has authortity to make
day-to-day management decisions and monitors finance, research and fundraising performance.
Strategic decisions are reserved unto the Board. The CEO, who reports to the CC on a monthly
basis, undertakes the day-to-day running of RAFT.

In 2008 2 Research Advisory Committee (“RAC”) was constituted and is made up of up to six
voluntary professionals, currently comprising — three Consultant Plastic Surgeons, one
Consultant Oncologist, orie Consultant Dermatologist and one commercialisation expert.The
role of the RAC is to monitor the quality of research and advise the Board on research strategy.

RAFT Enterprises Limited

The Charity’s wholly owned trading subsidiary carries out fundraising events for the Charity.
During the past year, the sole event was a Clay Pigeon Shoot. In the next financial year a dinner
will be held on 9 September 2009 (“the 999 Dinner”) to raise funds as well as to celebrate

RAFT’s 21" anniversary. The net profit from events in the financial year of £53,114 (£65,273 in
2008) will be paid to the Charity by deed of covenant.

Employees

Prior to September 2007, all staff, whether scientific, medical or administrative were employed on
NHS contracts adapted for RAFT. Since September 2007, all new staff have been appointed on
RAFT contracts. There is one member of staff seconded from Heatherwood and Wexham Park
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Hospitals NHS Trust. There are currently five members of staff on NHS contracts adapted for
RAFT. All other staff are on RAFT contracts.

Irrespective of how staff are appointed, RAFT adopts stringent policies in relation to personnel
matters including in particular:

*  An Equal Opportunities Policy

* A Volunteers’ Policy

* A Health & Safety Policy (with further special Research and Laboratory policies)

*  Compliance with NHS Research & Development and Ethics requirements

Risk Management

The Trustee has responsibility for identifying the major risks to which the Charity is exposed,
reviewing those risks and ensuring that systems have been established to mitigate those risks.

A comprehensive Risk Register is maintained and is reviewed in detail by the Chairman’s
Committee at least annually.

RAFT’s Health and Safety Committee meets at least monthly and the Laboratory Manager makes
monthly reports to the Chairman’s Committee.

As part of the risk assessment carried out, the Trustee has identified two major risks:

1. Loss of key personnel
2. Breakdown of essential major equipment.

To alleviate the impact of these risks on RAFT’s ability to deliver its mission, the Trustees are
working with the Fundraising Team to increase reserves to a level that would ensure enough
funding to minimise disruption in the case of either 1 or 2.
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Section 3 — Objects and Objectives, Volunteers and Public Benefit

Objects

RAFT is an independent charity working to prevent and improve the treatment of major traumas
of the skin, such as burns, wounds and cancers, through medical research, and education,
particularly in the field of reconstructive plastic surgery.

A key aspiration of RAFT is to improve the lives of those suffering from major skin traumas by
producing research that is recognised as world class.

Aims
The aims of the Trust are:
* To relieve sickness by the provision or assistance in the provision of facilities for the
practice of reconstructive plastic surgery burns healing and associated disciplines, and

¢ To educate those in training in reconstructive plastic surgery and also those in associated
" disciplines.

In furtherance of these aims the Trust has powers to promote clinical and scientific research in
reconstructive plastic surgery and associated disciplines.

Objectives and Strategies for the year

During the year, RAFT has focused on three core areas of research:
® Burns and Wound Healing (Artificial Skin)
e Skin Cancer Research
* Anti-scatring

To maximise research effectiveness, RAFT now collaborates with 2 wide range of academic
institutions and hospitals rather than being tied to just one hospital. The research strategy 1s
reviewed and monitored by the Research Advisory Committee, and a post of Director of

Research is currently being considered. Where appropriate, Surgical Research Fellows are
appointed to projects on fixed-term contracts.

Volunteers

RAFT is extremely grateful for the continued unstinting efforts of its volunteers who are
involved in a variety of ways in helping the Charity achieve its aims. Volunteers mainly help in
governance, in fundraising activities, in the office and providing support to scientists.

Public Benefit

The direct beneficiaries of the Charity’s work are people suffering trauma through burns,
accidents, cancers or birth defects.

Itis the opinion of the Board that RAFT complies with the Charity Commission guidance on the
principles of public benefit, in particular:

¢ There is an identifiable benefit
¢ The benefit is to the public, or a section of the public.
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Section 4 — Achievements and Activities for the Year

Achievements

RAFT had a number of major achievements during the year, the most significant of which were:

Vision: Establishment of a Vision (as described in more detail in Section 6) to build on

the last twenty years of success and to guide RAFT to even greater achievements in the
coming years.

Successful completion of major areas of research: RAFT’s mission is to produce research
that will be of benefit to patients. In its journey from ‘bench to bedside’ a project will go
through various stages and require different skills and resources to finally become a
product than can be used to treat patients. During this financial year, our anti-scarring
wortk reached the point where it needed to be transferred to other organisations who are
best placed to move this work forward to the next stage. We are excited about the
potential of this research to change lives and that the work has now been moved on
successfully to the next phase of its development. Our only regret is that with the
successful completion of this work, the posts of Dr Claire Linge and Dr Kerstin Rolfe,
who led the projects in this area,were no longer required and their secondment from the
NHS to RAFT ended. We are grateful to both of them for the quality of their work and
for getting the projects to the point where they could be passed on.

Independent expert endorsement and support for Raft’s ongoing research:

o Artificial Skin project: LINK, a branch of the Department of Health that provides
funding to projects that meet strict quality criteria and are judged to offer real
promise for patients, have awarded Raft a research grant of £213,000.

o0 Skin Cancer research project: Cancer Research UK have awarded a grant of
£51,000 per annum to Raft to work in collaboration with Professor Mark Birch-
Machin (Dermatological Sciences, Institute of Cellular Medicine School of
Clinical and Laboratory Sciences at University of Newcastle), and Dr Chris Kay
(Research Department of Genetics, Evolution and Environment, University
College London and also the London Centre for Nanotechnology).

Research papers: During the year RAFT and its researchers published 15 major papers; as
listed in more detail in the section below.

Major speaking invitations:

o Dr Rachel Haywood, Group Leader of the Skin Cancer Research programme was
invited to speak at the 7% Wotld Melanoma Conference in Vienna in May 2009.

0 Dr Julian Dye, Group Leader of the Artificial Dermis programme was invited to
speak at 2 London Technology Network conference and a Medical Technologies

Conference, as chairman for the European Conference of Scientists and Plastic
Surgeons, and to act as a referee.

Awards:

o Winners of the Third Sector category at the Health Investor 2009 awards. The
awards were to promote excellence, innovation and outstanding achievement in
the healthcare industry and were judged by a panel of leading figures in healthcare
including: Patricia Hewitt - Former Health Secretary, Kevin Barron — Chairman
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of the House of Commons Select Committee on Health, and Bob Ricketts —
Department of Health.

© RAFT’s Surgical Research Fellow, Sophie Dann received £5,000 as part of the
Healing Foundation AB Wallace Memorial Award.

e Events: Our 11™ Annual Clay Pigeon Shoot, held in memory of Alan Gaynor, raised a
tremendous £58,000 to be expended on our burns and wound healing research.

Fundraising: Throughout the year £899,135 was raised, which was an excellent achievement,
especially in such difficult financial times. We extend our warm thanks for all the support given
by RAFT’s donors and volunteers. It is greatly appreciated.

RAFT"s 3 core projects and research achievements in the financial year:

Project 1 ~ Burns and Wound Healing (Artificial Skin or Smart Matrix)

The purpose of RAFT’s artificial dermis (known as the “Smart Matrix”) is to help in the healing
of large, full thickness wounds e.g. burns or acute wounds. Current products on the market do
not have a good adoption rate and the time they take to be integrated means that there is a high
potential for infection. The production of a reliable second generation artificial skin will allow
rapid skin cover, which could save lives often lost to infection, and reduce the lifelong

complications endured by victims of burns and accidents. The Smart Matrix project is led by Dr
Julian Dye.

During this year RAFT’s Smart Matrix Team:

e Has made further progress on optimisation of the Smart Matrix scaffold manufacture
process, with clinically acceptable results now being achieved.

® Has progressed work on surgical optimisation of the Smart Matrix for full-thickness skin
reconstruction. A single stage reconstruction procedure has now been achieved in the
laboratory. We hope this will enable surgeons to treat acute wounds with one operation,

rather than the two currently required with the main alternative artificial dermis currently
on the market.

¢ Has evaluated a2 method of immediately applying disaggregated skin to the scaffold in one
procedure, to extend the area which can be reconstructed from a donor site. This is a
collaborative study with a burns surgeon at The Royal London Hospital.

* Has explored the requirements needed to set up a suitable quality manufacture process to
produce a Smart Matrix for clinical trial, in a way that meets regulatory requirements.
The regulatory classification of the Smart Matrix remains to be clarified by the various
regulatory authorities and we are awaiting their response.

¢ Has progressed collaborative work on endothelial progenitor cell behaviour (interactions
of blood-borne cells) with the Smart Matrix material.



